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This case study outlines the 
development and facilita>on of a 
structured co-crea>on workshop 
used to design the Events and 
Enterprise in Educa>on (EEE) 
module within the BA (Hons) Food, 
Nutri>on and Tex>le Educa>on 
(FNTE) programme. Using a design-
thinking approach, the workshop 
enabled students and staff to 
collabora>vely iden>fy skills gaps, 
explore learner needs, and shape 
curriculum content aligned to 
professional prac>ce. The process 
strengthened student engagement, 
supported the development of 
professional iden>ty, and 
influenced staff prac>ce in 
adop>ng student-centred and co-
crea>on pedagogies across the 
programme. 

 

CONTEXT 

Employability and professional iden>ty are central to Ini>al Teacher 
Educa>on; however, tradi>onal employability curricula can be overly 
prescrip>ve and disconnected from student aspira>ons. Programme 
review ac>vity, student feedback, and exit interviews within FNTE 
highlighted that while students valued professional prepara>on, they 
sought greater agency in shaping their development and clearer links 
between enterprise skills and educa>onal prac>ce. 

This created a need to rethink curriculum design approaches, moving 
beyond predefined content towards more collaborative, student-centred 
models that better reflect professional realities and support identity 
development. 

 

 

WHAT, WHERE? 

In response, I led the design and facilita>on of a structured co-crea>on 
workshop to inform the development of the Events and Enterprise in 
Educa/on (EEE) module. The workshop brought together students from 
Years 2–4 alongside staff, crea>ng a collabora>ve space for curriculum 
design. 

The session followed a clearly structured development-day format, 
designed to guide participants through key stages of the design-thinking 
process, beginning with an empathy-focused exploration of learner 
experience. The workshop opened with an individual reflection activity 
(“one word to describe your ideal learning experience”), establishing an 
inclusive and accessible entry point for all participants. 

Students then worked in small groups to explore what makes learning 
meaningful and motivating, drawing on prior module experiences and 
identifying areas for development. This included structured prompts 
focused on autonomy, ownership, and expectations of future graduates, 
encouraging students to critically reflect on their learning journey and 
professional aspirations. Groups shared key insights back to the wider 
cohort, enabling collective understanding and validation of shared 
experience.  
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To deepen this exploration, I introduced learner personas and guided groups through Think–Feel–Do–Need 
mapping activities. This enabled participants to consider diverse learner perspectives, identifying both 
motivations and barriers within enterprise and employability learning. These structured activities supported 
students in articulating not only what they experienced, but why it mattered, generating rich qualitative 
insight. 

Building on this, participants collaboratively developed “How Might We…” statements to frame curriculum 
challenges, such as building confidence in professional skills, making theory more practical, and embedding 
collaboration and creativity within learning. This stage supported the transition from reflection to solution-
focused thinking, enabling participants to generate actionable ideas for module design. 

Throughout the workshop, I modelled facilitation techniques and supported colleagues in interpreting and 
translating student insights into curriculum decisions. This included guiding staff on how to structure 
discussion, capture key themes, and connect student voice to learning outcomes and assessment design. 

Using evidence generated through this structured process, I led the design of the EEE module curriculum, 
learning outcomes, and assessment strategy. The module foregrounds collaboration, enterprise thinking, and 
reflective practice, enabling students to design, plan, and evaluate educational events within authentic 
teaching contexts. 

WHY? 

Initial programme delivery resulted in variability in student experience and limited visibility of progression 
across modules. There was a clear need to ensure coherence across a multi-year programme, embed inclusion 
proactively rather than reactively, align curriculum with evolving sector expectations (e.g. Next Generation 
Qualifications), and strengthen connections between academic learning and professional practice. Student 
voice was a key driver in this process, with students expressing a desire for clearer progression, more applied 
learning, and stronger links to professional identity. 

In response, the co-creation workshop generated rich qualitative data that directly informed the design of the 
EEE module. Students identified key areas for development, including confidence, leadership, enterprise 
thinking, and professional communication, alongside a strong preference for experiential and applied learning. 
As a result, the module was designed to foreground collaboration, real-world application, and reflective 
practice, enabling students to design and evaluate educational events within authentic teaching contexts. 

The impact extended beyond curriculum design. Students reported increased engagement, confidence, and a 
clearer understanding of their professional identity, reflecting a stronger alignment between curriculum and 
professional practice. Staff also reported increased confidence in using co-creation approaches and 
embedding student voice within their teaching, contributing to more consistent, student-centred practice 
across the programme. 
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DID IT WORK? 

The workshop generated rich qualitative data that directly informed the design of the EEE module. Students 
identified key areas for development, including confidence, leadership, enterprise thinking, and professional 
communication, alongside a strong preference for experiential and applied learning. 

As a result, the EEE module was designed to foreground collaboration, real-world application, and reflective 
practice, enabling students to design and evaluate educational events within authentic teaching contexts. 

This module-level enhancement contributed to wider programme-level impact. Outcomes demonstrate clear 
improvement, with NSS satisfaction increasing from 54% to 100%, alongside improved student retention 
across academic cycles. Students reported increased confidence, engagement, and a stronger sense of 
belonging, while placement schools noted improved preparedness for professional practice. These 
enhancements also contributed to a strengthened programme reputation, including ranking 3rd in the 
Guardian University Guide. 

The impact extended beyond curriculum design. Students reported a clearer understanding of their 
professional identity and stronger connections between academic learning and professional practice. Staff 
also reported increased confidence in curriculum coherence, inclusive practice, and the use of co-creation 
approaches, demonstrating sustained influence on teaching practice across the programme. 

WAS IT WORTH IT? 

The workshop required careful planning, facilitation, and follow-up to translate insights into curriculum design. 
This process also involved significant initial investment in staff collaboration, curriculum mapping, and 
resource development. However, the benefits were substantial. 

The process provided a transferable model for student-centred curriculum development, demonstrating how 
structured facilitation can support meaningful co-creation. It also influenced staff practice beyond the module, 
with colleagues adopting design-thinking and student partnership approaches within their own teaching. 

Importantly, this work contributed to a shift in how curriculum development is approached within the 
programme, moving from staff-led design to collaborative, evidence-informed practice. This resulted in a more 
sustainable and shared approach to programme delivery, reducing reliance on reactive support and improving 
consistency across modules. 

The impact extended beyond the FNTE programme. Approaches to student voice, curriculum mapping, 
inclusive design, and digital practice have influenced wider curriculum teams, demonstrating how programme-
level leadership can drive broader institutional enhancement and sustained change in teaching practice. 

 



Development Day

Welcome!

WELCOME ALL



Schedule:

Time: ----------
Location: ------------

Participants:---------
Facilitators: --------------

Focus: Empathise- understanding learner needs, 
motivations, and experiences to shape the new ----
--------- module 

Lunch at 12 – 



“One word to describe 

your ideal learning 

experience.”



In Groups 

What makes a learning experience meaningful and 
motivating?

What gave you autonomy and ownership in 
previous modules?

What areas of development did you notice?

What should a future------ graduate know/do 
around *--------?



Groups share back key insights 

(2–3 mins per group).



“If I could redesign one aspect of ---- 

education, it would be…”

“An idea I’d love to see in the new 

module…”

Lunch time questions:



Small groups have learner 

personas provided:

What does this learner think, feel, do, need?

Grid of what think, feel, do, need



Small groups have learner 

personas provided:

What motivates them, and what barriers do they 

face in events/enterprise learning?

Grid of motivation /barriers



Groups create “How Might We…” 

statements:

Design a module that builds confidence in ------- 

skills?

That makes theory practical?

That values collaboration and creativity?



“One insight or 

idea that stood out 

today.”





Day Layout 



Handouts to support 
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Examples of workshop 
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