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About me

Fiona McConnell Digital Learning Lead, UHI 
Inverness
• Supporting Academic & Professional Staff in:
• Generative AI
• Digital pedagogy
• Ethical & informed technology use
• Accessible learning design
• ..and other stuff.. 



This Is Not About “Bad Policy”

• I’m grateful to colleagues who 
developed the original guidance. 

• This project builds on that foundation 
— it doesn’t replace it.

• Policy documents often prioritise 
completeness and compliance. 

• Accessibility sometimes requires a 
different lens — clarity, cognitive 
load, and multimodality



This project doesn’t argue that the policy is 

wrong, it asks how policy, and supporting 

those in using AI, can be experienced 

differently by different learners



Generative AI Policy – at 10 pages long



And….With 48 hyperlinks scattered through 
the document….



Including, 6-page student guide 



With 19 hyperlinks scattered throughout.. 



When students ( or you ) were to see this – 
what comes to mind?



The Challenge
10 pages, and 6-page vs 1-page guidance 
comparison (a work in progress)…



Using Artificial 
Intelligence (AI)

• Tools like ChatGPT or Copilot, can 
support learning—but must be used 
responsibly.

• Always check with your lecturer before 
using AI in coursework or assessments.

• Check age restrictions for GenAI 
Tools, most are for over 18

Keep it private – don’t 
share your personal info 
or coursework with AI 
tools.

Use AI as a helper, not a 
replacement for talking 
with classmates and 
lecturers.

Think for Yourself – AI Can 
Get Things Wrong

Be honest – don’t pretend 
AI work is your own



Short Videos 
using animation 
(draft)

Initial feedback:
• Stronger tone
• More pauses
• Slower



How It Started: The Induction

• Asked to support student induction (not usual 
remit)

• 22 HNC & Degree students
• Delivered structured AI briefing



Before Policy — I Asked Students

•Are you already using AI?
•Which tools?
•For what?



Initial Insights HN/Degree - Students using AI 
already, but not always critically.
Policy Feedback:
• Wordy
• Overwhelming
• Legal-looking
• Too many links

If these students struggle — 
what about Level 2?



The Question
• Who are we building AI guidance for?
• Are students shaping it?
• Research supports including students with various learning difficulties and disabilities 

in AI policy conversations

The Shift:
• Not simplifying for learners
• Co-designing with learners
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SCQF Level 2 Programme  - The Supported Education Work

Session 1

What Helps You 
Understand 

Best?

Session 2
Trying out 

computer helpers 
(Generative AI 

tools) and asking 
it questions

Session 3
How does the computer 
helper answer questions 
and gets its information 

(Generative AI, Large 
Language Models 
(LLMs) & training)

Session 2
What is 

Generative AI 
Tools (computer 

helper)?

Session 2
Staying safe online 

when using 
computer helpers, 

(Generative AI 
tools). 
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Wk4 – 7. Visual Timeline of Sessions with Level 2 Students & Badges

Session 4
When computer 
helper get things 
wrong and why 

(GenAI 
Hallucinates)

Session 5
How computer 

helpers use 
energy (GenAI 

and 
Sustainability)

Session 7
Making pictures 

to show our rules 
& Own guide to 

computer 
helpers/AI tools

Session 5
Sometimes the 

computer helper 
(Generative AI) 

shows just one kind 
of person or place 

(bias)

Session 6
Who owns the 

work we see 
online? 

(Copyright)



What We Covered  - Building AI Literacy 
Through Accessible Activities
Topics
• What is GenAI?
• How it works
• Hallucinations
• Bias
• Sustainability
• Copyright

Methods 
• Thumbs up/down
• Matching games
• Predictive text
• Bias sorting
• Create your own “computer 

helper”

Using play-based activities before introducing policy



What Shaped My Delivery & Activities

Started with:
“How do you learn best?”

Students said:
• Simple written steps
• Clear visuals
• Short videos
• Trusted support



Meta-Skills - AI as life skill, not tech training.

Mapped to Skills Development 
Scotland Meta-Skills

• AI literacy became:
• Critical Thinking
• Communication
• Integrity
• Creativity
• Sense-making



Activities to 
explain

Explaining LLMs and pattern prediction



Blankety 
Blank
Quiz



Activity -  Guess the next word

“The cat sat on the …” • Mat
=Percentage 70-80% as very much 
a popular phrase
Windowsill
 = 5-10% common cat behaviour
Couch/sofa 
=5-10% common cat behaviour
 Lap 
=3-5% common but less likely 
without content



Context Matters

Crystal sat on the….



Activities 
Used

Safe and Not Safe with AI (Computer helper)



Danger Aware using AI

Ordering Pizza
• You might go onto a computer 

and order a pizza, give name & 
address – that’s ok as you are 
getting a pizza delivered.

When using AI
• But if you’re using the 

computer helper/ AI tools to 
make pictures or give you 
ideas, it doesn’t need your 
phone number or any personal 
details. 

That’s when it’s NOT safe to 
share.



Yes and no game 

Give the computer helper..

• Your CV that has your work history, that includes 
your name, address and telephone – as someone 
suggests maybe you should give AI helper a copy of 
this document so it can review and enhance it



Bias & 
Reflections
Activities I used to explain and support students



Other reasons the 
computer helper (AI) gets 
things wrong. 
Both these people are keeping fit, but are doing 
this differently



Ask the computer 
helper/ AI to create

• Make me an image of a 
teacher

• → it may give mostly 
white, male/female, 
western looking 
teachers.



Important to remember
• The computer helper/ AI doesn’t 

mean to be unfair — it just hasn’t 
learned enough about everyone yet. 

• That’s why we need to think 
critically, ask questions, and make 
sure we include and represent all 
people in our digital world.



Final 
Activity 
Making their own guidance



Making their own guidance



Co-Design & Outcomes

Students 

Reviewed institutional guidance

Identified barriers

Created 1-page AI guidance

Designed supporting visuals

Contributed to short vide

Outcome
• Simplified, multimodal 

guidance.

• So, not simplifying for them — 
simplifying with them



Reflections

Policy & literacy

Accessibility  - remove barriers, not complexity

Students are already using AI

Ethical literacy can start at Level 2

Inclusive AI strategy begins with learner voice.



Next Steps

• Revisit Level 2 cohort this year
• Embed 1-page guidance in induction
• Continue structured AI induction sessions
• Scale multimodal model
• Potential formal action research



Thank you

Connect
•
• Fiona.mcconnell.ic@uhi.ac.uk
•  

BlueSky:@feefeemcconnell.bsky.social
•  X: @FeeFeeMcConnell

• Poster 



Generative AI Tool Used to Support Session 
Development
• a. Tool name and version:

ChatGPT (GPT-5 model)
• b. Company:

OpenAI
• c. URL:

https://chat.openai.com
• d. How the tool was used:

Used to support session planning, structure refinement, slide simplification, wording clarity, audience engagement 
ideas, and drafting of speaker notes. No AI-generated text has been directly quoted or paraphrased as research 
evidence. 

• e. Prompt authorship:
All prompts were written by Fiona McConnell (Digital Learning Leader, UHI Inverness).

• f. Date(s) used:
25 February 2026

• g. How AI supported this work:
The tool acted as a thinking partner to refine structure, enhance clarity, challenge assumptions, and support 
inclusive language. All content was reviewed, adapted, and contextualised by the presenter.

https://chat.openai.com/
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